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■TORSONNEL HlOBLF.M.q 


problems. He had therefore asked discussion of personnel 

the Per«>nad. buatne^ “ 

—not just the Director^ Personnel. ^ supervisor 


General Cabell commented that in his two years with +v,« a 
has been greatly ImDroased w^+^l « T ° 7®«rs with the Agency he 

However, £ ha7^rS^I^£lo^^SLS?r T! in lenSal. 

itwdlocrity can hTtoSStS^n^M^T ^ that 

importance. Therefore he believes ste£'mu^f the greatest 
level of all personnel and to this end^trainlntr to raise the competence 

taken. He expressed the beUef tL^ we .°*® ®*®P ^ 

and stated that supervisors must Grange tTsSrrthilS*^'^ Training Office 
purposes or we cannot in^xrove. ^ spare their people for training 

«up.rvS;ry*^*SiajL“:?'^ “ 

hears mostly of failures rm +>ia <> + ^ that the Inspector General’s office 

important and recurring fallures^lch ha^b^*°K* ^ “®®t 

are the following: (if ^ attention 

of the employee’s Fitness Sport He streL^^h*+^ employee the contents 
out Fitness Reports honestl^racc^Sr^^S supervisors should fill 
e«?5loyee is notified of the contents of the ^ ^ ®®® ^ 

frequently beg the question when i^® (2) Supervisors 

of promotion. He pointed out that wh^ ^ possibilities 

supervisor should give him a enqjloyee requests promotion the 

”nc, explain th^ (?)“'£’ “»> « 

d^ge the responsibility for seeing to it ® tendency to 

If an employee is not properly tfL^ed fmm ®^® Properly placed, 

a^ ability to do the job^ frort^e his Wl&cations 

should be referred to the Personnel happiness, he 

see that he is placed in an envlroL^if ®fforts might be made to 
in a better franw of mind. ^ ^ ^ perform more capably and 


essential JSJ'^e'^i^^e'tJteTSrol it is 

actions have been taken to terminate such^^nl ^ employment. Few positive 
per«a«led that they should resign In view of'^SX^^h^t^S^lTJStST 
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appear to be qxxite limited. However, in this 
connection Mr. A^xy pointed out that one serious problem in getting rid 

various Divisions will not take action to 
aediocM personnel when they know that they will have no replace- 
ment whatsoever because of the recruiting problem. ^ 


bis 


Stated that in the FI field the greatest problem 
«Xi>erlenoed . well 


jTidgment. He has been disturbed at the^ow 

irSSr l»i.p««l«tay «d without 

REINOLD^t this point gave a chart demonstration of a 5-year 

P»rson^*^^ which has been worked out hy the Office of 

wsonnel. He stated that iqx»n completion of five years under thl« 
dowlopment plan It 1. M.ticlp«t.d tout It wUl be 

eooui*^ how r» «id lu what field. IndlTidual. wSl be able to^eSSoe. 

I * 


vJirr ^ believed General Cabell and Mr. KirkDatrlck 

Is^ a “®^*^ ^ ^ carew Service 

Mt a sep^te entlty^ which can in and of itself solve all of the 

"T!!?- "• •****» thii.’S 

or lack of It OMmot he aoourately aeaeaeod for 

b^i^2”nn/P^^° “®* ““ Inatruotore? Ha etatad^t he 

IftSt **“ ^ ttlTiS Si; Se 

MrrsiJrd^lLlSf s*w^‘ 

*“•*“ "f authorleatlon for a St oreiwrlde on hla overall* 

Huallf led peraonnel 

.^irt-Sd 

£W-r^^ is 

5$ increase in personnel ceiling be obtained, that he believes 
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^ ^ .ligating 

thA discussed the recent classification survey made by 

Personnel in the Office of Logistics. He polnt^ out ^ 
resulted in 10^ reclassifications of Lo^stics Office 
j^s, about 5$ were down-grading reclassifications and about 556 were 

overall result of this survey basically 
^ Logistics Office STtliSmST^ 
t3ji^stSnS!^ Divisions of the Logistics Office for the 


(mb. 


, REINOLDSjJe sired to bring three items to the attentirm nr +>ia 
goup. He pointedout that a new Regulation is now being coordinated^ 
^volv^ recrultMnt procedures in connection with draft eligible younc 
now*eaI^ reason for this new regulation was because the situation 

young college graduates are not necessarily beinr faced 
with i^^te drafting. Secondly, he desired to comm^S^JS 

Panels for the great care and consideration taken by the Panel 
nresAn+.A^ «»king final selections for promotions. Thirdly, Mr. Reynolds 
deaon.tr.tlon refleoui^ th. nuaeroSrS’rSled 
^ of the Employee Services Division. He pointed out that this 
piSl^^.°“ ^ employees in all sSts of personnel 

evervoM°wh^''h^'^^ closed the meeting by expressing the hope that 
+h«S ^rsonnel problems- will consider them most seriously 
? ^nnot come up with a solution themselves to talk to the^ 
Director of Personnel on such matters. 

whore S Oen. OaboU otat«J thot 

nere an i^ivldual has been over-promoted into a job which he nt^r>rn-^„ 

lower^^l^vel^lJ^ihich^he^ tte opportunity to return to a 

Agonoy to 100,0 on lndiS^n.1 i„ . Jo“iSSrt"lio%“p^J?cT:oS!''’* 
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ASSISTANT DIRECTORS* MRKTTNfi 
AGENDA 


Director s Conference Room, First Floor 
Administration Building 
on Monday, 7 March 1955, at 1100 hours 


25X1 



Status of Agreed Activities 


Better Coordination in Recruitment 
of Personnel 

Announcement of OTR*s Intelligence 
Products Exhibit 

Information or Allegations Concerning 
Criminal Acts on the Part of 
Agency Personnel 


GENERAL CABELL 
GENERAL CABELL 

(mr. REYNOLD^ 

MR. BAIRD 


MR. HOUSTON 



( 


.\L i 
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coinraen-'in- b ^ by noting Lnat Congress was now 

^ -earings ana nhat Mr. Dulles and otiier agency olTicial- 
^ere scneauleu to appear before tne Bouse Sub-Co:mnittee on AppLoriatton^ 
on weunesaay, Liarch 9. He remarked that the Subco.muttee is SZSd of 
five oongiessmen, all well known to Agency officials anti 
budget for the cominr year is tlie i ^ ^ ^ proposea 

reserve. except for the 

AGICEED ACTIVITIES 

. General Gabell announced that an Arrppri i.-t-iv-i + io . 

Si! other serviceo. He pointed out tlTt K3d-; proSdea 

^rvloe intexhgence ^ite w'^eCHe^nToJe^thMoToier^^^^^ 

, 5S S~r dS: Oenerrc-t/Sreoned 



-• ffiRBOhmL BEGBUITI.Etn' HlQBLhMG 

Of the 2d so recommended G nn 7 co loiaeration by the interviewers, 

theee 6 h 7 ^eASlI/St^r^rdSp 

d- Ke/nolurttatecl that the ePfeet^ nt' inro 

on dutj Tdlaji“df oSrl-'^B°?'ter eh.trance 

•' ^ T ^ ^-Leii-o axij oteno5 will be raised from in r^' 

^Anilities of the Omcehr Pehinnel 

The Acenoy^uiree ™ ^uty each nonth. 
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“<J Interested 

of tta SSJ 0 ? p“soSSf »t,;«lnta„oe3 to the attention 

by other oompo^ntfcnS'AaeLf^srL ™r in recruitment 

Pereonnei Office or eMlesa tScSues vilfe^ij/ ***“ 

■4. DJTELL IGEUCE Ffl0DUGT5i FT RTrrrr 

a fine display. statement remarking that the exhibit is indeed 

Baird also i^ted that there is a VIP tour f ' 

scheduled for March I7th.^ 


5* VIOLATIONS OF UNITED STA'IES STATUTES . 

Federal statutes violations of 

mediately. He nointed out th?+ +’ t reported to his office im- 

responsibility for investLS?u ^ ‘ of Justice has the 

U. S. statutes by fSIS SSo^eef violations of 

security problems sometimes preclude our f^niSSjral'rd^t''^- 

and we therefore have to wn-rir +w ^ ii^uishing all data m such cases 

of the DepSSent of feuo? “* “ivision 

a OIA empS;ee“SrvSted1 FedlS aU that 

to Mr. Houston's attention immediately^ ?? wants the matter brought 

all criminal cases wherever^sSSo o ?! prosecute 

over-riding. "forever possible unless security considerations are 

MAI'JGE of name to senior ST'AFf r-^mTur. 
be changed ftoftSISiatefrmt^^* “Anting 

Staff ^leting L tte LuerLSed P P" Mrector.s Senior 

composition of these gatherings General ““ Pfcccht 

in by all present. general Cabell’s suggestion «as concurred 
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